


West Hills College 7/20/2023    Request for Proposals Addendum                           Page 2 of 2  Demographic growth trends for the District’s service areas are limited and most likely plateaued. The District is focused on enrollment growth restoration to pre-pandemic numbers for both campuses with an expected growth potential to 5800 FTES districtwide.   3. Does the District have a Capital Outlay Planning Consultant who will be available to assist with the master planning process? The district has contracted with Facilities Planning and Consulting Services for capital outlay planning.  Eric Mittlestead, CEO of FPACS, will act as part of the Master Plans team as part of the District.   4. Appreciate the referenced previous Master Plans. To what extent will the existing base plan information be available and in what format (AutoCAD files) The district has pdf copies only.   5. RFP indicates an Executive Team, can you provide detail on the size and potential participants? There will be an executive team for each campus including the Chancellor, Vice Chancellor of Business and Fiscal Services, the college President, M&O Director, and Vice Presidents of Educational Services and Student Service.  The Executive Team will be the decision-making body.  Each campus will  create a steering committee to be invited to an informational forum. The selected firm should plan to facilitate forums for the steering committees and public. The forums will be one to two days in length (one for each college) with time slots scheduled for specific constituents (athletics, student services, instructional programs, etc.)  6. RFP indicates planning session with college departments and programs. Will this planning meeting be unique to each college or program? How many college/program review planning sessions are desired? The selected firm should plan to spend about 1-2 days on each campus meeting with departments and programs for 1-2 hour blocks plus about three meetings with the Executive Teams for each college) 


